OTKPBITOE AKIIMOHEPHOE OBHIECTBO
«[ICKOBOHEPI'OCBbBIT»
180004, r. IlckoB, ya. 3aBoackasi, 1om 24

ITPOTOKOJI Ne 11
3ACEJAHUSA COBETA IUPEKTOPOB
OAO (IICKOB2OHEPI'OCBbIT»

Pemenus CoBera AHPEKTOPOB NPUHATHI MYTEM 3A09YHOI0 roJIOCOBaHHA.

Jarta npoBeaenus 3aceganus: «20» utonst 2014 rona
Bpems noaBeaeHusi uToros rojiocopanusi: 174ac. 00mun.«20» urons 2014 roga
MecTto noaBenenus nToros rosocopanusi: 180004, r. Ilckos, yi. 3aBojackas, 1. 24

IIpeacenareabcTByromuii (JIM10, MOABO/AsIIIEe HTOTH F'OJIOCOBAHHS):
IIpeacenarean CoBera gupekrtopoB MakapoBa Osbsra BagumoBHa

Yiaennsl CoBeTa IUPEKTOPOB, NPHHSIBIIHE YYaCTHE B IOJIOCOBAHHM:
1. MaxkapoBa Ousbra BagumoBHa

2. UcaeBa Enena ['eopruesna

3. Cayx Makcum MuxaitnoBud

4. CmensiHckas Haranbs BsueciaBoBHa

5. CmupHoBa Osibra BennamuHoBHa

Yucno wieHoB CoBeTa AMPEKTOPOB, MPUHSABIIUX YYaCTUE B TOJIOCOBAHUU, COCTABIISET
5 yenoBek u3 5 n30paHHbIX WwieHOB CoBETa TUPEKTOPOB.

KBopym mis mpoBeneHus 3acenanusi CoBeTa JUPEKTOPOB COCTABISET HE MEHee
IIOJIOBUHBI OT 4ucia u3dpaHHbIX wieHoB CoBera aupekropoB OOmiectBa (myHKT 15.12.
crarbu 15 YceraBa OAO «lIckoBaneprocObiT»). KBOpyM nmeeTcs.

IHOBECTKA JIHA:
1. O coxpameHHH aIMHHUCTPATHBHBIX U YIPAaBJeHYECKHX PACXOI0B.

BOIIPOC Nel: O cokpaueHMH aAMHHHCTPATHBHBIX H YNpaBJIeHYECKHX
pacxoaos.

Bonpoc, nocraB/IeHHBbII HA T0JI0OCOBAHHE:

1. O6Gecrieunts cokpamenue B 2014 roay agMUHHCTPaTUBHBIX U YIIPaBICHYECKHX
pacxonoB OAO «IIckoBaHeprocObIT» He MeHee 4eM Ha 15% oT ux daxTHUeckoi
BenunHbl B 2013 rogy ¢ y4eToM BBINOJHEHHs COTVIallleHuHd B cdepe COIHalIbHOI0
NapTHEPCTBA, B TOM YHCJIE 32 CYET:

- CHIKeHUs nuddepeHnranud ypoBHs orwiatel Tpyaa B OOIIecTBe B ciydae €ro
NPEBBILICHUS HaJ TOKa3aTeleM AuddepeHnran ypoBHS OILIaThl TPYAa B CPEIHEM I10
Poccuiickoit deneparuu;

- OIITUMU3ALMH YHACIEHHOCTH arllapara ypaBlIeHUsl U COBEPIIIEHCTBOBAHUS CUCTEMBI
OILIaTHl TPyZAa C YBA3KON Ha JOCTHKEHUE TOKa3aTelel, XapaKTepu3yIoluX AesITeIbHOCTb
OOmecTBa;

- COKpAllleHWs NEPEeYHs U CHIKEHHUSI CTOMMOCTH YCIYyr CTOPOHHHMX ITOJIPSIHBIX
OpraHM3anuii, B TOM 4YHCJIE IIyTEM BBIIIOJIHEHUS HEOOXOAUMBIX paboOT CHJIaMH IITaTHBIX
COTPYIHHUKOB (KOHCYJIBTAlIMOHHO-UH(MOPMAIIMOHHBIX YCIYT, IOPUAMYECKUX YCIYT, VCIYT
10 peKIaMe U MapKEeTHHTY U JIp.).

CokpaiueHue aIMHUHUCTPAaTUBHBIX U  YIPaBICHUECKHMX pacXoJ0B B  4YaCTH
KOJIMYECTBEHHBIX ITOKa3aTelell He JOKHO KOHCONIUIUPOBATHCS ¢ UHBIMH MOPYYEHUSAMH O
COKpALICHUH 3aTpaT U CTOMMOCTH 3aKYTIOK.



2. lopyuuts ['enepanbHomy nupektopy OAO «lIckoBIHEProcOBIT» BBIHECTH Ha
paccmotperne Cosera nupekTopoB OAO «IIckoBIHEProcOBIT» KOPPEKTHUPOBKY OHM3HEC-
wiaHa Ha 2014 rox ¢ nmporHo3om Ha 2015-2018 roasl, npeaycMaTpUBarOLIyIO COKpalllEHUE
B 2014 romy aIMHUHUCTPATUBHBIX M YIPABIEHYECKUX pacxoaoB OOIIECTBAa HE MEHEE YEM
Ha 15 % ot ux dakruueckoit BenuynHsl B 2013 roay B COOTBETCTBHHU C I.1 HACTOALIETO
peuieHus, B cpok He no3anee 01.09.2014.

Htoru rosocoBanus 1o JAHHOMY BOITPOCY:

No ®.N.0. uiena BapuaHTbl rosiocopanus
n/m | CoBera IMpPeKTOPOB 001IeCTBA “3a” “IIporuB” | “Bozpepxkancsa”
1 | Maxkapogra O.B. «3a» - -
2 | HcaeBa E.I. «3a» - -
3 | Cayx M.M. «3a» - -
4 | CmensHckas H.B. «3ay - -
5 | Cmupuosa O.B. «3ay - -

Pewernue no oannomy eonpocy npunumaemcs 601bUUHCIMEOM 2010c08 YneHos Coeema
oupexmopos Obujecmea, NPUHUMAIOUUX YUacmue 8 3ace0arHuU (2010COBAHUN).
Pemenue npunsro.

HPUHATBHIE PEHIEHWUA:

Ilo Bompocy Ne 1 moBecTKH AHSH:

1. O6ecnieunts cokpamenue B 2014 roxy aaAMUHUCTPAaTUBHBIX U YIIPABJIECHUYECKUX
pacxomoB OAO «IIckoBaHEeprocObIT» He MeHee 4eM Ha 15% oT ux QaKTU4yecKoii
BemynHBl B 2013 romy C ydyeToM BBINOJHEHHWS cOrJaleHuil B cdepe coLMaIbHOro
napTHEPCTBA, B TOM YHCIIE 3a CYET:

- cHWwKeHUs nuddepeHnrani ypoBHs omiaTel Tpyaa B OOmecTse B ciydae €ro
NPEBBIIIEHUS HaJl TIOKa3aTeneM TudepeHIraniui ypoBHs OILIaThl TpyJda B CPEIHEM I10
Poccuiickoit ®enepaunu;

- ONTUMU3AIMN YUCIEHHOCTH arrapaTa YIpaBJIeHUs. U COBEPIICHCTBOBAHUS CUCTEMBI
OILIaTHI TPYJAA C YBSA3KOW Ha JIOCTMIKEHME MOKa3aTesei, XapaKTepU3yroHX JeATEIbHOCTD
OO6mecTBa;

- COKpaIlleHUS TepeYyHs U CHIDKEHUS CTOMMOCTH YCIYI CTOPOHHMX IOAPSIAHBIX
OpraHu3aliii, B TOM YHCJE IyTEM BBINOJHEHUS HEOOXOAUMBIX pabOT CHJIaMHU INTATHBIX
COTPYJIHHUKOB (KOHCYJIBTALIMOHHO-UHPOPMAIIMOHHBIX YCIYT, IOPUIUYECKUX YCIYT, YCIyT
0 peKiaMe U MapKEeTHHTY U Jp.).

CokparnieHre  aJMUHUCTPATUBHBIX W YIPaBICHYECKUX pacxXoJOB B  YacCTH
KOJIMYECTBEHHBIX MOKa3aTelel He JOHKHO KOHCOIMINPOBATHCS ¢ MHBIMU NIOPYYEHUAMH O
COKpalIeHUH 3aTPaT U CTOMMOCTHU 3aKYIIOK.

2. [Topyuuts I'enepanbHoMy nupektopy OAOQO «lIckOB3HEpProcOBIT» BBIHECTH Ha
pacemotrperne Cosera nupekTopoB OAQO «IIckoBIHEpProcOBIT» KOPPEKTUPOBKY OM3HEC-
wiaHa Ha 2014 rox ¢ mporHo3oM Ha 2015-2018 roapl, mpeaycMaTpUBAIOLILYIO COKpAIEHHUE
B 2014 roxy aZMUHHUCTPATUBHBIX U YIIPaBIEHYECKUX pacxonoB OOIiecTBa HE MEHEE UeM
Ha 15 % ot ux daxTtuyeckoid BenuuuHbl B 2013 roay B COOTBETCTBUM C I.1 HACTOSIIETO
pelenusi, B cpok He nozaHee 01.09.2014.

Jata coctaBinenus nporokoia «20» utons 2014 roxa.
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IIpeacenarenn CoBeTa AHPEKTOPOB o /\54’%/1 / 0.B. MakapoBa

Cekperaps CoBeTa IHPEKTOPOB H.I'. KacaTtknna
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